Westchester Aviation Association/Air Traffic Control

Meeting of May 19, 2009

The May 19 meeting of the WAA and air traffic control representatives centered on a discussion of procedures and routings that are and will become available for use primarily by general aviation turbine aircraft when the Severe Weather Avoidance Program (SWAP) is in effect.  

Ralph Tamburro from New York Tracon made a presentation on these subjects, with comments from HPN Air Traffic Manager Laura Stensland and discussion among the attendees, a summary of which follows:

Tactical Route Coordinator:  NY TRACON

Within the next several weeks, NY Tracon will have a Tactical Route Coordinator  (TRC) position staffed during SWAP operations (and perhaps also in the few hour period leading up to a SWAP operation).  The TRC will have dedicated responsibility for monitoring and assigning alternate routes for non-airline traffic departing Teterboro, Morristown and Westchester County airports, with a preference for off-loading volume from the usual departure gates that are in use.  In this way, these procedures should be beneficial to both airline and general aviation departures, with general aviation departures often being assigned longer routings as their operations are often less sensitive to the amount of fuel burned than are airline operations.

The TRC will be on an open line with flight plan providers (ARINC, etc.) and engage in two-way communications about possible alternative routings, possibly several hours before the proposed departure time.  The providers can communicate with the crew/flight department about the alternatives.  For routings closer to the departure time the flight crew and the tower clearance delivery position can communicate about such alternatives.

It was noted that participants in this procedure need not be equipped to receive Coded Departure Route assignments on an automated basis; the routings can be read via clearance delivery.  Information for users about current reroutes and delays is available at http://www.fly.faa.gov/Products/products.jsp .

A meeting is scheduled for June 23 with air traffic, representatives of flight plan providers, the WAA and other user groups to coordinate the process.

Traffic Management Coordinator: HPN TOWER

Within one to two months, Westchester Tower expects to have a Traffic Management Coordinator (TMC) position staffed.  This position has been approved and the personnel selection process is ongoing.  The TMC will be in ongoing communication with the Tracon-level TRC on alternative routings.  The TMC will provide a dedicated tower resource to proactively coordinate alternative departure routings for HPN general aviation departures, allowing the clearance delivery function to focus on its primary tasks.

Alternative Routings

A variety of alternative routings may be available to allow general aviation HPN departures to be released notwithstanding weather/volume constraints affecting usual departure gates.

A.
SERMN Routings


SWAP Escape Routes Metro NY (SERMN) are available during SWAP operations.  They are shown graphically, and with text explanation, at http://www.fly.faa.gov/PLAYBOOK/pbindex.html under “Airway Closures”.  Each SERMN routing is low altitude, with individual routes at altitudes between 6,000’ and 10,000’, and paired with specific destinations so that the aircraft are expected to land at the designated destination (or satellite).   Flight crews are not permitted to request higher altitudes and ATC is not permitted to issued clearances to higher altitudes.   

SERMN EAST route destinations include BOS, BGR, BTV and HFD.  

SERMN NORTH route destinations include SYR, ROC, BUF, CYYZ, DTW, CLE, PIT, IND and CVG.  

SERMN SOUTH route destinations include IAD, ORF, RIC, ROA, RDU, CHS and SAV.  (Note that the altitude for South routes is 6,000’.)   
Typically, SERMN routings are initiated by ATC, and it is expected that the TRC/TMC functions will both initiate and respond to user requests for such routings.


B.
DUCT Routes


DUCT Routes are mid-altitude long range (including LAX, SAN, SFO, IAH, DFW, STL, ORD, ATL) routings with altitudes limited to no higher than FL220.  Flight crews are not to request higher than FL220 while in New York Center airspace.  Higher altitudes may be expected 250 miles from departure from Cleveland Center and after crossing the PSB VOR.  These routes are shown graphically, and with text explanation, at http://www.fly.faa.gov/PLAYBOOK/pbindex.html under “Airway Closures”.


DUCT Routes are normally used then the ELIOT, PARKE, LANNA, BIGGY departure gates are affected by weather, and departures are over NEION with the following route assigned prior to diverging to specific destinations:

NEION J223 CORDS J132 DARBO J49 PSB J60 DJB

C.
BEADS Routes


Routings, during SWAP or when volume over WHITE is heavy, to the destinations in the Southeast may be conducted over BEADS, which normally is an ISP departure fix.  Generally, the route to BEADS will be over CMK and HTO, at altitudes from 4,000’ to 9,000’.  This routing will avoid conflicts with LGA departures, with higher altitudes assigned as the departing traffic is fit into the Boston Center flow to the Southeast.

D.
SPECL Routes


SPECL Routings are long range high altitude routes to destinations west of New York excluding those in the Southeast.  Initial departure routings are over SPECL to UCA before diverging for specific routings to destinations.  Destinations include SEA, SLC, SFO, LAX, DFW, CVG, DFW, DEN, IAH, ORD and PIT.  SPECL routes require high levels of coordination between ATC facilities and will be used only in the more severe SWAP conditions.  These routes are shown graphically, and with text explanation, at http://www.fly.faa.gov/PLAYBOOK/pbindex.html under “East to West Transcon”.

The routings mentioned above are in addition to the Coded Departure Routes (CDRs) that are available at and may be downloaded from http://www.fly.faa.gov/rmt/cdm_operational_coded_departur.jsp .  The CDRs are over the usual NY departure fixes and often there are multiple CDRs over a range of departure fixes for a given city pair.  For example, multiple HPN – BUF CDRs exist with routings over GAYEL, GREKI, NEION and COATE.   Requesting a CDR route (such as the GREKI CDR to BUF) that is separated from departure gates that are being affected by severe weather or high airline volume (such as when the southwest gates are close and LGA/EWR/JFK departures are being routed over the west gates) may permit the HPN departure without what would otherwise be a substantial delay.


CONCLUSION

HPN airspace users are encouraged to become familiar with the alternative routes described above that are used during SWAP and some high traffic volume situations and to work with their flight plan providers and ATC to suggest or accept these routings as appropriate.  Please don’t file multiple flight plans, to cover contingencies, but rely on the TRC and TMC positions to assign routes that you have stated (through the flight plan provider or through clearance delivery) would be acceptable.

The transition to the TRC and TMC positions is not expected to be totally smooth, as ATC and the users gain familiarity with each other and the new roles.  Please be patient, and don’t give up if start-up problems are encountered:  the continued viability of these positions is dependent upon them being used effectively by the general aviation community.  Where the prior assignment of routes to departing aircraft over alternate fixes has been ad hoc and individual, these new positions and the new focus by ATC on allowing turbine general aviation traffic to depart and proceed away from the usual departure gates, should result in shorter ground delays for all concerned.

Questions and comments for the FAA on these matters can be addressed to Ralph Tamburro at 516-683-2980 or Laura Stensland at 914-948-6520.
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